DETROIT PUBLIC SCHOOLS
Darnell Earley, ICMA-CM, MPA
Emergency Manager

Fisher Building — 14" Floor Phone: (313) 870-3772
3011 . Grand Boulevard Fax: (313) 870-3726
Detroit. M1 48202-2710 warw.detroithl2.org

Order 2015-EMDE-25

ORDER
ADOPTING THE FIFTH AMENDED FISCAL YEAR 2014-2015 BUDGET
FOR THE SCHOOL DISTRICT OF THE CITY OF DETROIT

BY THE POWER AND AUTHORITY VESTED IN
THE EMERGENCY MANAGER FOR THE
SCHOOL DISTRICT OF THE CITY OF DETROIT, MICHIGAN (“EMERGENCY MANAGER”) THROUGH
MICHIGAN COMPILED LAWS
(“MCL”) §§ 380.1 —380.1853, 388.160 — 388.1772, 141.1541 et. seq., 423.201 - 423.217 AND
38.71-38.191, THE EMERGENCY MANAGER, DARNELL EARLEY
HEREBY ISSUES THE FOLLOWING

Whereas on March 28, 2013, the Local Financial Stability and Choice Act, Public Act 436 of
2012, ( “Public Act 436”) became effective and was enacted to, among other matters, safeguard
and assure the financial accountability of local units of government and school districts; to
preserve the capacity of local units of government and school districts to provide or cause to be
provided necessary services essential to the public health, safety, and welfare; to provide for
review, management, planning, and control of the financial operation of local units of
government and school districts and the provision of services by local units of government and
school districts; to provide for the appointment and to prescribe the powers and duties of an
emergency manager for a local unit of government or school district; and to provide for the
modification or termination of contracts under certain circumstances; and

Whereas, pursuant to that certain contract titled Contract For Emergency Manager
Services dated January 13, 2015, between Governor Rick Snyder and Darnell Earley (“Earley”),
Earley was appointed as the Emergency Manager under Public Act 436 for the School District of
the City of Detroit (the “District”); and



Whereas, pursuant to Public Act 436, the Emergency Manager acts in place of the
governing body, specifically the Detroit Board of Education (the “Board”) and the Chief
Administrative Officer of the District, and unless the Emergency Manager delegates specific
authority, the Emergency Manager is empowered to exercise any powers of the Chief
Administrative Officer and/or the Board under the Revised School Code, State School Aid Act or
any other law which prescribes authority to the local Superintendent or school board; and

Whereas, the District's Fiscal Year 2014 - 2015 Budget was approved as of June 30, 2014
by the Emergency Manager by that certain Order 2014-EMJM-40, to be effective as of July 1, 2014
(the “2015 Budget”); and

Whereas, the 2015 Budget may be revised and/or amended to more accurately reflect the
changes in revenues and/or expenditures as deemed necessary by the Emergency Manager in
accordance with MCL § 141.1552(1)(b); and

Whereas, the 2015 Budget was previously amended by that certain Order 2015 — EMJM-
05 Adopting the Amended Fiscal Year 2014-2015 Budget for the School District of the City of
Detroit dated August 13, 2014, and was further amended by that certain Order 2015-EMJM-11
Adopting the Second Amended Fiscal Year 2014-2015 Budget for the School District of the City of
Detroit dated December 15, 2014, and by that certain Order 2015-EMDE-05 Adopting the Third
Amended Fiscal Year 2014-2015 Budget for the School District of the City of Detroit dated
February 2015 (the “Third Amended FY 2015 Budget”) and further by that certain Order 2015-
EMDE-19 Adopting the Fourth Amended Fiscal Year 2014-2015 Budget for the School District of
the City of Detroit (the “Fourth Amended FY 2015 Budget”); and

Whereas, the Emergency Manager has deemed it necessary to further revise and amend
the Fourth Amended FY 2015 Budget as particularly set forth in the Fifth Amended Fiscal Year
2014- 2015 Budget for the School District of the City of Detroit attached hereto as Exhibit “A” (the
“Fifth Amended FY 2015 Budget”).

NOW, THEREFORE IT IS HEREBY ORDERED THAT:

1. Pursuant to the powers granted under Public Act 436, the Emergency Manager
hereby adopts the Fifth Amended FY 2015 Budget in the form attached hereto as
Exhibit “A”.

2. Pursuant to Public Act 436, this Order is issued and directed to the Board, all
administrators of the District and all employees of the District.

3. All District executives, board members, administrators, staff, consultants,
parents, students and or contractors shall abide by the Orders and directives of the
Emergency Manager as it relates to District finances, operations and educational



initiatives. Failure to abide by the Orders and directives of the Emergency Manager
may result in discipline and suspension, as well as the consequences set forth in
Public Act 436, including, but not limited to, restricted access to the District’s
facilities, electronic mail and internal information systems, court action, or other
appropriate action or remedy provided by law.

4. This Order may be amended, modified, repealed or terminated by any
subsequent Order issued by the Emergency Manager.

By: s;_‘; %ﬁv—/{x/ i P s’

—
Darnell Earley

Emergency Manager

School District of the City of Detroit

Dated: June 30, 2015



EXHIBIT A



TO: Damell Earley, Emergency Manager

FROM: Delores A. Brown, Acting Chief Financial Officer/Deputy Chief Financial Officer
SUBJECT: Fiscal Year 2015 Budget Amendment # 5

DATE: June 30,2015

CC: Kevin A. Smith, Esq., Chief of Staff

Marc Ingram, Acting Executive Director, Office of Management & Budget

The Fiscal Year 2014-2015 (FY 2015) budget amendment No. 5 is based on a comprehensive review of
actual and projected financial data and analysis. The following is a summary of the significant changes to
the General Fund by function since budget amendment No. 4. Significant changes are defined as variances
greater than or equal to 10% or variances greater than or equal to $1,000,000.

EXPENDITURES

Operations and Maintenance — The budget increased $12.0 million as a contingency to an arbitration with
a former contractor.

Transportation — The budget increased $2.7 million as a contingency to additional purchased services.



DETROIT PUBLIC SCHOOLS

GENERAL FUND

BUDGET AMENDMENT # 5
YEAR ENDING JUNE 30, 2015

Revenue:

Local sources
Special education millage
Property Taxes
Other

Total local sources

State sources

Federal sources

Total Revenue
Expenditures:
Instruction

Support senices
Pupil services
Instructional staff support
General administration
School administration
Business office
Operations & maintenance
Transportation
Central support service
Other support senice

Total support senices
Community service
Facilities acquisitions and improvement
Debt sernvice
Total Expenditures
Other Financial Sources (Uses)
Sources
Proceeds from sale of capital assets
Transfers In
Total Sources
Uses
Prior Year Adjustments
Total Uses
Total Other Financial Sources (Uses)
Excess (deficiency) of Revenue and

Other Sources Over (Under)
Expenditures and Other Uses

Beginning Fund Balance

Ending Fund Balance

Budget
Amendment # 5
Increase

FY 2015 - Amended (Decrease) FY 2015 - Amended
$ 40,731,764 = $ 40,731,764
62,707,655 - 62,707,655
26,578,266 - 26,578,266
130,017,685 - 130,017,685
387,453,337 - 387,453,337
187,969,665 - 187,969,665
705,440,687 - 705,440,687
371,584,479 - 371,584,479
67,463,417 - 67,463,417
78,792,828 - 78,792,828
6,462,078 - 6,462,078
33,091,118 - 33,091,118
13,819,861 - 13,819,861
76,903,080 12,000,000 88,903,080
26,474,430 2,695,000 29,169,430
30,195,678 - 30,195,678
1,119,929 - 1,119,929
334,322,419 14,695,000 349,017,419
5,294,392 - 5,294,392
455,346 - 455,346
53,005,586 - 53,005,586
764,662,222 14,695,000 779,357,222
5,204,321 - 5,204,321
2,400,000 - 2,400,000
7,604,321 - 7,604,321
(2,466,487) - (2,466,487)
(2,466,487) - (2,466,487)
5,137,834 - 5,137,834

(54,083,701)

(14,695,000)

(68,778,701)

(169,460,307)

$ (223,544,008)

(169,460,307)

$ (238,239,008)




DETROIT PUBLIC SCHOOLS
REVENUES AND OTHER SOURCES - GENERAL FUND
BUDGET AMENDMENT # 5
YEAR ENDING JUNE 30, 2015

Budget
Amendment#5
FY 2015 - Increase FY 2015 -
Amended (Decrease) Amended
Fund 11 General Purpose Fund
State Aid
22a Prop A Obligation 52,811,271 | $ 52,811,271
22b Discretionary Payment 51,689,716 51,589,716
152a Headlee Obligation - Adair & 94a.9 1,178,202 1,178,202
26a Renaissance Zone 4,495,431 4,495,431
22f Best Practice Incentive 2,358,056 2,358,056
147a MPSERs Cost Offset 4,661,097 4,661,097
147c MPSERs UAAL Rate Stabilization 28,551,596 28,551,596
147d MPSERs One Time Liability Payment 830,874 830,874
61a Vocational Education 418,567 418,567
Pupil Transfer Adjustment 51,000 51,000
20f Hold Harmless Guarantee 1,079,046 1,079,046
Prior Year Adjustments (14,141) (14,141)
Local
Property Tax Net 62,707,655 62,707,655
Eamings on Investments 27,199 27,199
Medicaid Reimbursement 4,897,078 4,897,078
JROTC 946,585 946,585
Charter School Administration Fee 797,727 797,727
Services to Other Schools 481,506 481,506
Payment from EAA - Debt Service Offset 6,000,000 6,000,000
Payment from EAA - Senices 2,900,000 2,900,000
Other 8,006,304 8,006,304
Financing Sources
Proceeds from sale of capital assets and other 5,204,321 5,204,321
Transfer from Fund 25 2,400,000 2,400,000
Total Fund 11 242,379,090 242,379,090
Fund 13 Adult Education
State Aid 4,197,063 4,197,063
Deferred Revenue 1,599,501 1,599,501
Other - Local Sources 208,000 208,000
Total Fund 13 6,004,564 6,004,564
Fund 14 Grants
Title | 62,361,355 62,361,355
31a At Risk 28,402,654 28,402,654
IDEA 14,883,995 14,883,995
Title Il 31,709,193 31,709,193
Great Start Readiness 20,813,502 20,813,502
Other Grants 15,610,413 15,610,413
[Total Fund 14 173,781,112 173,781,112
Fund 16 Special Education
State Aid 42,870,698 42,870,698
|Total Fund 16 42,870,698 42,870,698
Fund 19 Consolidated Funds
Prop A Obligation 138,980,230 138,980,230
Title | 63,631,739 63,631,739
Title lla 2,034,171 2,034,171
Section 31a 1,189,924 1,189,924
Total Fund 19 205,836,064 205,836,064
Fund 22 Special Education Center Based Programs
Act 18 40,731,764 40,731,764
Follow That Child 1,441,716 1,441,716
Total Fund 22 42,173,480 42,173,480
045,008 045,008




DETROIT PUBLIC SCHOOLS
EXPENDITURES AND OTHER USES - GENERAL FUND
BUDGET AMENDMENT #5
YEAR ENDING JUNE 30, 2015
Budget
Amendment # 5
Increase
{Decrease)

FY 2015 -
Amended

FY 2015 -
Amended

Fund 11 General Purpose Fund
Personnel $ 103,935,361 -1$ 103,935,361
Purchased Services 87,917,425 14,695,000 102,612,425
Supplies 3,698,817 - 3,698,817
Equipment & Capital (5,810) - (5,810)
Utilities 15,273,902 - 15,273,902
Restricted (4,860,342) - (4,860,342)
Principal & Interest 53,005,586 - 53,005,586
Total Fund 11 258,964,939 14,695,000 273,659,939
Fund 13 Adult Education
Personnel 3,158,437 - 3,158,437
Purchased Services 1,358,501 - 1,358,501
Supplies 278,632 - 278,632
Equipment & Capital 1,137,107 - 1,137,107
Utilities 71,887 - 71,887
Total Fund 13 6,004,564 6,004,564
Fund 14 Grants
Personnel 116,885,164 - 116,885,164
Purchased Services 38,829,440 - 38,829,440
Supplies 13,853,674 - 13,853,674
Equipment & Capital 1,043,114 - 1,043,114
Total Fund 14 170,611,392 - 170,611,392
Fund 16 Special Education
Personnel 49,842,870 - 49,842,870
Purchased Services 5,713,749 - 5,713,749
Supplies 885,832 - 885,832
Equipment & Capital e 53,807 - 53,807
Total Fund 16 56,496,258 - 56,496,258
Fund 19 Consolidated Funds
Personnel 190,457,628 - 190,457,628
Purchased Services 9,773,860 - 9,773,860
Supplies 5,452,322 - 5,452,322
Equipment & Capital 152,254 - 152,254
Total Fund 19 205,836,064 - 205,836,064
Fund 22 Special Education Center Based Programs
Personnel 53,071,588 - 53,071,588
Purchased Services 4,382,952 4,382,952
Supplies 510,012 510,012
Equipment & Capital 208,345 208,345
Restricted 11,042,595 - 11,042,595
Total Fund 22 69,215,492 - 69,215,492

767,128,709

14,695,000

$

781,823,709




DETROIT PUBLIC SCHOOLS

FOOD SERVICE FUND

Revenue:

Local sources
Other

Total local sources

State sources

Federal sources

Total Revenue
Expenditures:
Support senices
Personnel
Purchased Senices
Supplies
Equipment & Capital

Total support senices

Total Expenditures
Other Financial Sources (Uses)
Uses
Transfers Out
Total Uses

Total Other Financial Sources (Uses)

Excess (deficiency) of Revenue Over
(Under) Expenditures

Beginning Fund Balance

BUDGET AMENDMENT #5
YEAR ENDING JUNE 30, 2015
Budget
Amendment #5
Increase FY 2015 -
FY 2015 - Amended (Decrease) Amended
1,648,850 1,648,850
1,648,850 1,648,850
1,084,989 1,084,989
44,581,262 44,581,262
47,315,101 47,315,101
14,752,831 14,752,831
2,652,491 2,652,491
25,028,520 25,028,520
2,481,259 2,481,259
44,915,101 44,915,101
44,915,101 44,915,101
(2,400,000) (2,400,000)
(2,400,000) (2,400,000)
(2,400,000) (2,400,000)
4,971,785 4,971,785
4,971,785 $ 4,971,785

Ending Fund Balance




